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FRIENDS OF CROWBOROUGH HOSPITAL

MIN9TES OF ANN9A  GENERA  MEETING

& July 2015

In Attendance:
30 people were present

Welcome by vice patron and chairman Chantal Wilson:
Chantal welcomed all present and made particular mention of Mrs Sara Stonor (zice ord

ieutenant of East Sussex and Patron of the Friends), Cllr. Barby Dashwood-Morris (Chair of
Wealden District Council), Cllr. Chris Hardy (zice Chair of W.D.C.), Nus Ghani (M.P. for
Wealden), Cllr. Ron Reed (Mayor of Crowborough Town Council) and Cllr. /uentin Burch
(Deputy Mayor of C.T.C).

Apologies:
There were 56 apologies! of note, among others, were from: Canon Andrew Cornes, Cllr.
Peter Cowie, Dr Eli‘abeth Gill of High Weald ewes Havens Clinical Commissioning Group,
Dr. David Roche, Dr.  ate Stokes, and Cllr Bob Standley, leader of W.D.C.

Approval of Minutes of Last Meeting:
Proposer: Miriam Boobier
Seconder: Elaine Cox
Acceptance nem con

Matters Arising:
There were no matters arising from the Annual General Meeting of 2017.

Re-election of Trustees:
Chantal Wilson and Barbara Divall were due to stand for re-election by 8-year rotation and
both were willing to continue serving the charity.
Proposer: Hilary yon
Seconder: Drummond Abrams
Acceptance nem con

Resignation of Trustees:
Mrs Patricia Parker was resigning and would not be standing for re-election. Chantal
expressed the gratitude of the Friends for her work whilst she had been a trustee.

Chairman’s address:
Chantal gave her thanks to the volunteers present who were not Committee members. She
said that this promised to be an exciting year and she urged everyone to read all the reports
in the A.G.M. booklet as only the President’s Report would be given verbally at this meeting.

President’s Report by Ros Marriott:
Ros said that 2017 and 2015 were years of considerable change. We must all get used to the
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new Sussex Healthcare Alliance (SHA), a consortium of providers which was being guided
by the Clinical Commissioning Group. She thanked them for all their hard work in putting
this in place.

She said that Maternity Services were not included in this arrangement and she wanted to
point out Richard Hallett’s Birthing Centre booklet. At a meeting towards the end of the year
he would be presenting a paper to the ESCC Health Overview ; Scrutiny Committee
(HOSC), on behalf of the Friends, relating to the need to set up a satisfactory maternity
pathway for women in the North Weald.

Ros thanked all volunteers and expressed the continuing need for new ones.

Treasurer’s Report by Terry Moon:
Terry directed attention to pages 3 ; 6 of the A.G.M. booklet for his income4expenditure
account ; Balance Sheet as at 81st March 2015. Both were shown on the Friends’ web-site.

Expenditure: This year expenditure had been focused mainly on the setting up and running
of the Social Day Service. There had been a substantial increase in the number of people
showing more of an interest in the service because of the change of provider.

Other expenditure had been on the Perinatal Service which had proved to be very successful
and much appreciated! 2 wheelchairs! an otoscope! for the Birthing Centre: a birthing couch,
stools ; bean bags! a contribution to annual staff awards.

Income: in spite of the awful weather the 2017 Annual Fete had raised over &,000 as a result
of the Dunkerque spirit shown by all involved.

The Hospital Shop raised over 6,000 and Terry encouraged use of the Shop.

Bequests: &&,000 had been received. He noted that he had no control over the amount of
income received in the form of bequests and legacies.

A legacy of 121,000 from Jean Bourne enabled the Friends to develop the Social Day Service.

There were reserved funds of 158,000 plus a sinking fund.

A further 25£,000 would be available for anything else needed, this amount being held for
instant reaction should this be necessary. Funds came from a variety of sources in the
community.

The Friends’ accounts were in a secure position for the foreseeable future.

/.X(Alan Hooper): Where do the Perinatal costs appear in the Expenditure%
A.X(Terry Moon): They appear under UEquipment for Hospital’ in the income4expenditure
sheet on p. 3 of the A.G.M. Booklet.

Terry concluded his report by asking everyone not to forget to use the Shop and also to
support the Fête.
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Acceptance of Accounts:
Terry recommended acceptance of the accounts.
Proposer: Janie Hooper
Seconder: Barbara Divall
Acceptance nem con

Election of Verifier:
Terry said that this year’s accounts had been verified by Robin Farmer and he had indicated
that he would be willing to carry out this task again next year if requested.
Proposer: Richard Hallett
Seconder: Alan Hooper
Acceptance nem con

Election of Treasurer:
Chantal said that it was necessary to confirm or elect a Treasurer. Terry Moon had agreed to
continue if he was elected.
Proposer: Drummond Abrams
Seconder: Maggie Brain
Acceptance nem con

Chantal described the Treasurer’s role as difficult and complex and she expressed her
personal thanks and those of the Friends for all Terry’s work which was entirely voluntary.

She went on to describe her appreciation of all the volunteers and said that the Friends
supported all parts of the Hospital.

/.X(Clive Wilson): How many volunteers are there%
A.X(Terry Moon): Approximately15 - 20 in the Social Day Centre, over 100 in the Shop, 70 at
the Fête, about 10 drivers, then there are volunteers in Rehab and Meet ; Greet.
A.X(Chantal Wilson): There must be over 200 volunteers altogether.

End of formal business of the meeting
Chantal briefly explained that after East Sussex Healthcare Trust (E.S.H.T.) had ceased to
fund Social Day Care the Friends had explored every way they could how to manage its
continuation. She introduced Jane Hayward, who had been engaged by the Friends to
manage everything that E.S.H.T. used to do in Social Day Care and more.

Presentation by Jane Hayward, Manager of the Friends’ Social Day Service
Jane described her previous background in the voluntary sector as a Social worker and as a
support worker which had shown her how isolated and lonely people could be. She was
running the Social Day Service at the Hospital on Mondays and Fridays while spending
another 2 days per week working with gardening skills at a nursery.

Jane started on 2nd January 2015 at Crowborough Hospital Day Centre. Pauline and Jackie,
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who were already there, having worked for E.S.H.T. were very welcoming - there had been
initial anxieties but they worked as a team. The ethos was informal according to what people
wanted. A highlight had included a visit from the High Sheriff.

New introductions were a visit from the Citi‘ens’ Advice Bureau, a new art group on Fridays
as well as Mondays and an exercise class. Jig-saws and Scrabble had become favourite
pastimes.

Aims: These were to provide a step back into the community for users by improving
confidence and physical health (with the assistance of physiotherapist Claire McCaul), so
that they could go on to join other groups.

New referrals came from G.P.s, C.A.B., Rotherfield St. Martin’s ; the Joint Community
Rehabilitation Team (J.C.R.) Jane, herself, paid initial home visits in order to make
assessments.

Jane showed a film of 8 users of the Day Service, Paul Grantham, Freda Smith and
Drummond Abrams, each of whom described what they enjoyed and how they benefitted.

Jane showed a slide of all the Day Centre volunteers and expressed her appreciation for their
co-operation. Her appreciation extended to the drivers and escorts. She also thanked the
Friends, particularly Chantal Wilson and Russell Wakefield for their ongoing support.

The future: Jane saw this in terms of developing what was on offer. There was also a need for
more referrals from professional sources.

Chantal invited questions. As there were none, she asked for appreciation to be shown in the
usual way. There was enthusiastic applause from the floor.

Awards to members and volunteers
Awards of ong Service Certificates and bouquets were made by Ros Marriott, President,
and Sara Stonor, Patron of F.o.C.H. to:

Jackie Hughes and Pauline Whetstone

Awards of Certificates of Appreciation and bouquets were also made to Barbara Chiverton
and Betty Dixon for exceptional commitment to the Day Centre.

Any Other Business:
Chantal asked whether there was any other business to discuss but there was none. She
thanked all those present for attending. She said that looking forward to the coming year
under new management, she was delighted to note that one representative, loyd Barker,
was present.

End of meeting:
Chantal closed the meeting reminding all who had not yet purchased raffle tickets that they
were still on sale.
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ROS MARRIOTT

PRESIDENT’S ANNUAL REPORT

…ou will see from the Chairman’s Report that the past year
has been one of both change and consolidation. This year

will present its own challenges and opportunities, both of
which will be met by all the Friends with their usual energy
and good humour. 

The wonderful work done by Jane Hayward at the Social Day
Centre will hopefully benefit from the interest and support of
the Community Navigator for our area who will be based at
Beacon surgery. We hope that this new post will enable all
health and social services professionals to identify individuals
who could benefit from the support and opportunities offered
by the Social Day Centre.

Jane will then be able to meet with the clients in their own
homes in order to identify their needs and to plan how the
Social Day Centre can build their confidence so that when their
sessions end, they can participate in one of the many clubs that
abound in Crowborough, thereby becoming less isolated. I am
personally delighted to report that the kitchen, funded by the
Friends some years ago, is now in use once more as clients at
the Social Day Centre have a go at baking. Some delicious and
enticing smells waft into the main room on FridaysL

Although the clients contribute to the cost of their activities
and meals, the Friends pay the staff and administration costs.

The Committee has therefore decided that the Social Day
Centre will be the sole beneficiary of the funds raised by the
Crowborough Hospital Fête this year. 

…our Committee has also agreed in principle and probably by
match funding, to support two other major projects in the
coming year! the upgrading of the Q-ray facilities at
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Crowborough Hospital and the refurbishment of the Birthing Centre. The former
will provide a fuller service as contracted by the High Weald, ewes Havens Clinical
Commissioning Group. It will involve a new Q-ray unit, software to ensure
connectivity with the other community hospitals in the group and the consultant
based at the /ueen zictoria hospital in East Grinstead, and annual maintenance for
the software. The Committee have asked for assurance that staffing levels will be
adequate. 

This time last year we reported that the Friends were presenting to the East Sussex
County Council Health Overview ; Scrutiny Committee (ESCC HOSC) a paper on
YReshaping Maternity Service in High Weald?. These were proposals, drawn up by
Richard Hallett on behalf of the Friends in response to feedback from local women,
as a way of revitalising the use of the Crowborough Birth Centre. These proposals
had already been sent to the HW H CCG and we are delighted that this Ureshaping
proposal’ has been adopted by the CGG and approved by HOSC, and the transfer
to MTW Trust took place on 1st April. To support this proposal in a practical way the
Committee has already approved match funding of the refurbishment of the
Birthing Centre up to 125,000. It is hoped that the work will start in the near future.
The Committee, with the help of Roger Bishop, our PR Officer, will make every effort
to keep mothers wishing to use the unit up to date with progress.

Whilst preparing our membership lists for a new database, it became apparent that
there are two sorts of Friends of Crowborough Hospital! those who pay the
membership fee and are entitled to vote on constitutional matters and those who
volunteer their time and expertise. Some are both but all are equally valued and it is
well known that all involved with our hospital appreciate the tremendous support
given by everyone. It only remains for me to say please continue to support our shop
and if you can volunteer to be a driver for one of our ambulances or if you want to
volunteer in any other capacity, be it on the Committee, in the shop, the Fête or in the
office, we would be delighted to hear from you. 

Thank you everyone for your support V see you at the FêteL

Rosalind Marriott
President
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CHAIRMAN’S REPORT

2015 was a year of progress both for the hospital and
the Friends.

In April 2015, a new provider of most of the services in the
hospital arrived on site and took over from East Sussex
Hospitals NHS Trust. The new provider is Sussex
Community NHS Foundation Trust (SCFT) which has put
together a consortium so that each service is run by a
specialist. So, Q-ray is now under the supervision of
/ueen zictoria Hospital at East Grinstead and minor
injuries by Tunbridge Wells. The Friends feel it is to the
credit of SCFT that the transition was so smooth and there
was minimal disruption on the ground when the
changeover took place. The Friends had been in dialogue
with High Weald, ewes Havens Clinical Commissioning
Group (HW H CCG) and SCFT for some time before the
change in order to feed in what the community wants
from its hospital. We were adamant that Minor Injuries
should be open reliably and this has been the case for the
last year. To back up Minor Injuries and provide a better
service generally, Q-Ray is now open 5 days a week
instead of 8 and we have hints that the service may be
even more improved in the fairly near future. So, the
future is looking promisingL

In December 2015, The Friends were able to celebrate the
first year of operating the social day centre under the
capable leadership of Jane Hayward, the centre manager.
Jane has been instrumental in increasing the number of
people attending and in significantly widening the range
of activities on offer. The look of the Centre is changing
with attendees’ paintings going on display again, making

CHANTAL

WILSON
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for cheerful surroundings. We have also started to exchange some of the rather
institutional-looking chairs for some which look more homely and attractive. 

I am pleased to say that we were able to resurrect running the MacMillan
coffee morning after the NHS deemed it unsuitable for running in a day
centre••L On the day, the Centre was bu‘‘ing with activity and laden with
the most delicious cakes. The Friends are very pleased to have been able to
contribute again to raise money for this worthy cause.

For the second year running, we were privileged to host a visit from the High
Sheriff of East Sussex,who this year was Mrs Juliet Smith. Clearly, our
reputation as a successful charity is spreading. She spent quite a long time at
the Centre, having lunch with everyone and even joining in with an exercise
group with them afterwards. 

Of course, we could not possibly operate a day centre two days a week with
only one person running it. The backbone to the whole service are the
wonderful volunteers without whom none of this would be possible. I paid
tribute to them last year and am not at all apologetic about thanking them
again this year. Not only did we retain those who worked in the day centre
before the Friends took over, but we are delighted to have welcomed new ones.
Everyone has been very adaptable and flexible with a mutual desire to see the
day centre flourish. Again, I would like to thank the volunteer drivers who
bring attendees to and from the centre. They are wonderfully loyal but we
could do with boosting their numbers V pleaseL

Just as a reminder about who is eligible to attend the day centre, it is aimed to
meet the needs of people who are socially isolated and lonely. We only accept
individuals whose needs can be met by what the Centre is able to offer, which
means we regret we are unable to accept people with dementia. If you know
of anyone who would enjoy attending and would benefit, please discuss their
needs with Jane Hayward who can be contacted on 016&2 £58188 or
dayservice“foch.org.uk.
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The Friends’ year would not be complete without mention of the fête, which
was masterminded again in 2015 by Ricky Booth. This was his second year at
the helm and the second when the weather was, shall we say, disappointing.
Admittedly we didn’t have the continuous torrential rain of 2017, but it rained
all morning with only a gesture of improvement while the fête was open. I
think Ricky is beginning to believe that the weather has some personal grudge
against himL Nevertheless, the day was a great success and contributed over
17,000 to the Friends’ funds.

At this juncture, I would like to thank the many, many volunteers who make
fundraising for the Friends possible. Not only is there an enormous cohort of
determined and loyal fête volunteers, but also the shop volunteers who not
only raise money, but also maintain the profile of the Friends within the
hospital 5 days a week.

Trustee Barby Dashwood Morris has taken on the tricky job of guiding the
general committee through an appraisal of itself this year and identified the
need for more help. I am more delighted than I can say that Barbara  ingsford
(who so ably looks after the collecting boxes dotted around Crowborough)
agreed to do the minutes for committee meetings. I had been doing that myself
and it is very difficult to chair a meeting and do the minutes, so my joy knows
no boundsL We are also most grateful to our President Ros Marriott for taking
over the membership record-keeping. Ros retired last summer and has
generously given hours of time to the Friends ever since, including bringing
our records into much better shape.

I am going to end by re-iterating our need for volunteer drivers for our
vehicles which bring people to the day centre. Full training given and
insurance covered. Please get in touch as we badly need youL

Chantal Wilson
Chairman of the Trustees
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TERRY MOON

TREASURER’S REPORT
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SOCIAL DAY SERVICE REPORT

As we approach the middle of our second year, I have
spent a little time reflecting on the highs and lows

that we have experienced as a team in the past eighteen
months.

I am glad to say that our lows have been few and relate
sadly to the loss of two of the centre’s well loved
characters. It takes a while for the group to adjust and
reminds us of the importance of appreciating the times
that we share together.

We have seen many highsL New volunteers have joined
us, adding to a service that is aiming to offer as much
individual attention and support as possible. As a group
we enjoy the variety of approaches that each volunteer
brings. The service is currently looking to recruit more
volunteers and information is available on the FOCH
website.

The website has seen some new developments, with the
day service pages beginning to expand. Referral forms can
be filled in on line and information about the service is
available for all to read. It is also possible to contact me
directly to make a referral, I will then carry out a home
visit. 

We are hoping to develop the gallery, which will show
many of the wonderful paintings that are produced
during the art sessions. Alongside the art will be plenty of
photos of everyone involved in the centre.

Earlier this year we were very lucky to have a beautiful
bench donated to us by Co-operative Funeral Care! this
now has pride of place on our patio and is just beginning

JANE HAYWARD
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to see some use as the sunshine finally appears. Many thanks to them for such
a generous donation. We are also in the process of purchasing new chairs that
have come from donations gathered by the Crowborough Bonfire society.

So slowly but surely the centre is evolving, our aim being to create an
environment that encourages people to engage with others and enables them
to undertake activities and exercise that will increase their confidence. 

Our numbers have both climbed and dropped with the natural flow of people
moving on and arriving, I am glad to say that the Monday group is now
running close to capacity. We also have new leaflets that are being distributed
to a variety of places within the area, these include the District Nurses, GPs,
Physios, OTs and care providers and through this we hope to see an increase
in the referrals that we receive.

Work has also started on a resource
directory. With the help of a
volunteer, information is being
gathered about services in the area
that may be of use to our clients, or
services that they may be able to
move on to as and when the time is
right. 

ast but not least we have recently seen the small kitchen come back into use.
Again with many thanks to the volunteer who offers her time, we are seeing a
wonderful assortment of cakes appear each Friday morning. Clients are
thoroughly enjoying the opportunity to experience cooking in a safe and
supportive environment, and are benefiting from taking their hard work home
with themL

All in all a successful and busy year, achieved in the main by the reliable and
ongoing support that is given by a great team of volunteers.

Jane Hayward
Social Day Services Manager
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FÊTE REPORT

By 1 pm a long queue had formed and no sooner had
the fête been officially opened at 2pm by Barby

Dashwood-Morris, Chairman of Wealden District
Council, the traditional stampede was under way to try
and grab the bargain of the century at the bric-a-brac stall. 

The cake stall was taken over by the WI and they
managed to increase sales by a quarter. They sold out
within an hour so this year the chairman has given orders
to double production.

The book stall was taken over by the Barnard4Shaw team
and nobody expected very significant results in their first
year. Against all expectations they were only 13K down
on the previous year’s takings which is a success worth
applauding

Raffle ticket sales were down by nearly a quarter and this
was primarily due to the shortage of people willing to sell
tickets for us at the various supermarkets. This year Reg
and Dee Hook have kindly decided to take over running
the raffle ticket sales and they are confident they will be
able to get the numbers up to required levels to ensure we
fill each slot with 2 people.

Overall, the 2015 Fête raised more than 17,000, nearly
50K up on the previous year which was a remarkable
result given the grey and dri‘‘ly Bank Holiday weather.
Despite the unpromising conditions, the people of
Crowborough turned out in force and showed ama‘ing
generosity. 

The fête costs keep rising, amounting to 8,500 in 2015 and
sponsorship, which has remained level for the last few

RICKY BOOTH
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years, raised just over 1,000. We are therefore well short of our objective to
cover the fête costs through sponsorship. However, if we include the raffle
ticket sales as part of the pre-fête fund raising to cover costs, then this would
bring the figure up to 2,600 which is only a few hundred pounds below target.
This year Maggie Thurgood has kindly agreed to take on sponsorship. In
addition to our regular 2£ contributors, we are going try to broaden the net this
year by contacting a further 60 local companies. 

A major attraction and crowd-puller this year was a live performance from
internationally famous swing band The Jive Aces who performed free-of-
charge for an hour during the fête. Together for over a decade, the six-piece
band has performed at festivals, theatres and events throughout the 9 ,
Europe and 9SA, as well as Japan, Israel, South Africa, Morocco and the
Caribbean. The group members are all from Crowborough and Jarvis Brook.
9nfortunately this year they will not be able to attend as they have a gig up
north the day before.

In previous years we have always been able to make use of additional space in
Grove house but from now on we will only be able to access the areas
dedicated to books and the Art Group. I was contacted by the Arts Group at
the end of the fête and they realised our precarious position and offered to pull
out of the fête. As sad as this may be, it will open up valuable covered space in
the entrance hall to house the more delicate wares being offered for sale.

Roger Bishop did a wonderful job getting articles published in the press
mainly aimed at recruiting more people, donations for the collectable, clothes
and toy stalls and of course to promote the fête. What is concerning is that after
all the various appeals we have had over my tenure, not a single offer of help
has been forthcoming, not even from the birthing unit parents who have
always shown immense support

Overall, the biggest concern is finding new blood to bolster manpower which
over the years has been dwindling and is likely to reduce even further in the
future. New recruits are desperately needed to ensure the future of the fête and
the general appeals in the media have so far proved unsuccessful. One way of
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getting younger people might be to invite local groups to attend, have their
own stalls, promote themselves and possibly even raise their own funds. In
return, they could help with children’s attractions which have been absent for
far too long and give a hand setting up and dismantling. So far I have had very
positive feedback from Beacon Community College which is hoping that the
very enthusiastic Gambia £th form group might agree to come on board. I have
also been in touch with the Scouts. This may not only provide us with much
needed help but it might also make youngsters enthusiastic to become
involved in other aspects of the fête.

Ricky Booth
Fête Committee Chairman
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TRANSPORT

The Friends own and operate two vehicles for the use
of the Hospital Day Centre. 

A twelve seat minibus and a smaller wheelchair adapted
vehicle are used on Mondays and Fridays to transport
those who can’t come under their own steam to the day
centre for social activities and lunch. 

Many of the users of this facility, who would otherwise
have limited options for activities and social contact
outside the home, consider these social days the highlight
of their week and would not be able to take advantage of
this service if it were not for the transport provided by the
Friends. 

On Tuesdays and Wednesdays the wheelchair adapted
vehicle is used to bring patients from their homes to the
Day Centre for physiotherapy.

The vehicles not only serve Crowborough but also
outlying villages such as Frant, Rotherfield, Groombridge,
Nutley and Maresfield.

A small group of dedicated volunteers act as drivers and
escorts who assist passengers from their homes to the
vehicle, and the Friends are always on the lookout for
more volunteers to swell their ranks.

Jim Kingsford
Friends’ Transport Team

JIM KINGSFORD
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SALLY MORRISON
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CROWBOROUGH BIRTH CENTRE 

On 1st April the maternity services in High Weald,
including the Crowborough Birth Centre itself,

transferred to being the responsibility of the Maidstone
Tunbridge Wells NHS Trust, and the staff (midwives and
maternity support workers) transferred to being employed
by that trust as well. This complete change ensured that local
women noticed (almost) no difference! with the same
midwives providing the same care to the same women in the
same locationL This transfer had made sense ever since East
Sussex Healthcare Trust consolidated obstetric services at
Hastings in 2018, and Tunbridge Wells Hospital at Pembury
became the de facto main obstetric centre for High Weald
women. ocal women have made clear their support for this
change and the Friends of Crowborough Hospital have taken
the lead in campaigning on their behalf with commissioners
and other influential organisations.

While this change is good for local women, and re-connects
local community midwifery with the local obstetric provider,
any change like this creates some stresses for the staff
involved. This has been especially true for the midwives who
had to switch Uovernight’ to different formats for women’s
notes, a new IT system, similar but slightly different
procedures, and a significantly higher workload now that
more women are booking actually at the birth centre rather
than, as they used to, at the obstetric unit in Pembury when
they have their first scan. A two week familiarisation period
would have been nice• but obviously not practical in a
maternity serviceL However, the transition is now bedded-in,
staff have adjusted to new systems and settled into new ways
of working, all while maintaining an external calm and an
uninterrupted service to local women.

EMMA CHAMBERS
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The team continues, as before, to
provide antenatal and postnatal care to
over 600 women from the High Weald
area who give birth each year. One
change that is noticeable, is some new
equipment and furniture purchased
and in place in the birth centre. There are
now two postnatal rooms with double
beds and breast-feeding rocking chairs. This allows new dads to stay in comfort
following the birth of their baby and to help support mum and enjoy the first few
hours together. The picture alongside shows one of the new beds and a bedside
crib. The cribs were provided by the Friends and we ensured they remained at
Crowborough despite the transferL The picture below is of the communal dining
room. 

After the initial transition, attention is
now turning towards plans for a major
refurbishment, (hopefully in the
relatively near future) that will
encourage more women to choose the
birth centre. The Friends of

Crowborough Hospital have already made a generous offer of matched funding up
to 125,000 and this will make a real difference in being able to plan a refurbishment
involving a new layout and better use of space rather than just a more superficial
redecoration. Next year, 2013, will be the 20th anniversary of maternity at
Crowborough being a midwife-led service, and the refurbishment will allow 20
years of learnings about birth centres to be incorporated, quite apart from providing
a much needed facelift. 

We are very grateful for the ongoing support we receive. More news on the
refurbishment as we have itL

Emma Chambers ) Sally Morrison
Birth Centre Managers
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The parallel bars provide a
safe place to practise walking
and balance exercises.

The standing frame
allows people with

reduced balance and
muscle strength to
practise standing.

NEURO REHABILITATION

The Friends of Crowborough hospital have
continued to provide equipment for the use in

rehabilitation of patients who have suffered a
neurological medical condition such as a stroke, M.S. or
Parkinsons. I have been fortunate to receive this support
from them. It allows patients to exercise independently
as well as receiving individual physiotherapy treatment.

CLAIRE MCCAUL
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Claire McCaul
Neuro rehab Physiotherapist
Crowborough Day Centre

This (Theratrainer’ can be used to exercise both the
arms and legs in a cycle motion. It can be used
when a person has no movement as well as
providing resisted movement.

The cones are used when a person has a
weak arm and hand. Placing and
positioning, as well as grasp and release
of the cones are practised.

This most recent piece of apparatus
supports the weight of the arm so

reaching and hand movements can be
performed.

Arm pulley for shoulder
and arm exercise.
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MINOR INJURIES & X-RAY

The Minor Injuries 9nit at Crowborough Hospital
transferred to being managed by Sussex Community

NHS Foundation Trust in November 2015. It has been a
smooth transition with positive development and support
for the unit which has enable it to be reliably open from
6.00 am to 6.00 pm for a full 3 days a week. In addition to
this, Q-ray support is now available at Crowborough
Hospital on 5 days a week Monday to Friday, and this has
been an enormous benefit in providing a more complete
Uemergency’ service when required. 

As the public have become more aware of our availability
and capability we have become steadily busier, and in the
past six months have seen around 8000 patients. That is a
significant number of patients kept out of Accident ;
Emergency departmentsL The usual staffing is one
Emergency Nurse Practitioner and one Health care
Assistant each day - often both working a 12 hour shift to
cover the hours 6 am V 6 pm. 

Our capability is wider than may people realise, and we
are keen to make this known. We can deal effectively with
limbs (shoulders to fingertips ; knees to feet) including
soft tissue damage and sprains! we stitch wounds! we can
deal with burns and some skin infections! and we see
quite a few minor head injuries in children where we can,
at least, make a first assessment quickly.

See a one-page guide for the Crowborough MI9 on our
website at:
www.sussexcommunity.nhs.uk4images4services4crowb
orough-miu-conditions.pdf

HELEN HERBERT
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The Crowborough Minor Injuries 9nit has a close link
with the Accident ; Emergency department at Tunbridge
Wells Hospital, which enables us to get more specialist
advice when required. It also allows us to refer a patient
directly to the Orthopaedic Department at Tunbridge
Wells Hospital when that is required, but without having
to go through A;E, which can be an enormous benefit. A
similar link exists with /ueen zictoria Hospital at East
Grinstead for burns and hand injuries for which they have
a recognised expertise, and to whom we can also refer
directly.

We believe that we provide an excellent, easily accessible
Uemergency service’ where patients who have suffered
minor injuries can been seen quickly and dealt with
effectively. We want this to be known as widely as
possible, both for the good of patients who need our help
and to relieve unnecessary pressure on the wider health
service.

Helen Herbert
ENP, MIU, Crowborough Hospital



Page 23© Friends of Crowborough Hospital – Annual Report 2016

WARD

The major change for the In-Patient Ward at
Crowborough Hospital this year has been the transfer

across to being managed by Sussex Community NHS
Foundation Trust. Any change can be challenging for staff,
but the transfer, which started in November 2015, has
gone really well, and we have had excellent support from
the new Trust with many visits and personal contact to
ensure a smooth transition. The Ward is now managed by
myself as Matron, assisted by isa Armstrong as Ward
Sister.

For the first 5 months, the focus was on a smooth
transition for staff and ensuring that our patients didn’t
notice any difference from beforeL From April 201£ we
have been introducing improved IT working and new
computers which is helping implement good
communication with e-mail, administrative paperwork
and patient notes more efficiently handled by staff. Of
special note is USystmOne’ which helps us monitor patient
flows and improve our management of referrals in,
admissions and discharge of patients. SystmOne can also
highlight where any delays might be occurring and help
us make the best use of beds.

In April 201£ we had 16 beds open, and although there is
still the need to use bank and agency staff in the short
term, everybody V Nurses and Healthcare Assistants V
have all gone that Uextra mile’ to ensure we continue to
deliver the highest standard of patient care for which
Crowborough Hospital is well known. We are recruiting
for the vacancies we have for Registered General Nurses
with adverts for new posts going out. 

MARIANNE

MARDEN-GROVE



Page 24 © Friends of Crowborough Hospital – Annual Report 2016

We have had good success in recruiting six new Health
Care Assistants (some full-time and some part-time) and
they are now going through the process of notice and DBS
approval, so that we hope they will start with us by June
201£. This will be a good start in getting our overall
staffing up to strength. The Uhotel services’ (cleaning ;
catering) provided by East Sussex Healthcare Trust
continues to work well and gives us a high quality of
service. 

The digital camera recently provided by the Friends of
Crowborough Hospital for monitoring the state of
wounds, ulcers and pressure sores in pictorial format is
proving to be extremely useful and we are very grateful
for that donation. As our new regime settles in we hope to
be able to give more focus to further projects on which we
could work with the Friends to improve the service we
give to patients.

Marianne Marden-Grove
Ward Matron, Crowborough Hospital
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TRUSTEES’ REPORT for the year ended 31 March 2016

Trustees

The trustees named on page iii have served during the year. Appointment of
trustees is governed by the Trust Deed of the charity. The Board of Trustees is
authorised to appoint new trustees to fill vacancies.

Investment Powers

The Trust Deed authorises the trustees to make and hold investments using the
general funds of the charity but no such investments are currently held.

Constitution, objects and policies

The Friends of Crowborough Hospital is constituted by Trust Deed and its
objects are to raise funds for the welfare of Crowborough Hospital, its patients
and staff.

The policy of the Friends of Crowborough Hospital continues to be to seek
additional funds to continue with the above.

The reserves policy of the Friends is to maintain sufficient funds to meet £
months’ costs together with a sinking fund to enable replacement of its
vehicles which underpin its transport service and to set aside funds in respect
of purchases and services it has agreed to support. In this respect the Friends
have reserved funds of 2£5,21& at 81 March 201£. These reserves include some
&0,000 to ensure the ability to meet the revenue costs of the Social Day Service

for the medium term and 125,000 as matched funding towards full
refurbishment of the Birth Centre following its transfer on 1 April 201£ to
Maidstone and Tunbridge Wells NHS Trust.

Public Benefit

During the year the Friends of Crowborough Hospital purchased equipment
and spent for the benefit of the hospital at a cost of 3,252 and spent 80,6&£ for
the direct benefit of the patients. Within these figures the Friends have
amongst other things met the cost of items as diverse as battery candles to
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enhance the ambience of the Birth Centre delivery room, an
ophthalmoscope4otoscope and ring cutter for Minor Injuries, upper limb
exercise equipment for neuro rehabilitation, a standard venepuncture arm,
publicity material, staff training and made a contribution to the annual staff
awards ceremony as well as continuing the highly successful Social Day
Service at the Day Centre on Monday and Friday each week. In addition, the
Friends continued the standing practice of paying for toys to be given to
children attending Minor Injuries and presents for all the in patients at
Christmas.

The Trustees have been conscious that the financial year 2015 - 201£ has seen
significant change in the health service organisations responsible for the
management of Crowborough Hospital and associated services, such that East
Sussex Healthcare Trust is no longer the main hospital management
organisation. These changes have been primarily at the instigation of the local
High Weald ewes Havens Clinical Commissioning Group (HW H CCG),
and have already seen the transfer of community health services (including the
bedded in-patient unit) to Sussex Community NHS Foundation Trust (SCFT),
and the transfer of High Weald maternity services (including the
Crowborough Hospital Birth Centre) to Maidstone ; Tunbridge Wells NHS
Trust (MTWT) on 1 April 201£. 

The officers of the charity keep a careful eye on the evolving local health
economy, and in recent years had already developed strong senior level
relationships with these three organisations (HW H CCG! SCFT! MTWT)
amongst others. These relationships are important to enable the work of the
charity to encourage, support and supplement developments regarding
services at Crowborough Hospital, and have enabled the Friends of
Crowborough Hospital to play a strategic role as a stakeholder in the
development and welfare of Crowborough Hospital. 

This involvement is typified, for example, by providing a Social Day Service in
the Day Centre 2 days a week that supplements the work of SCFT and by
jointly committing with MTWT to the major refurbishment of the Birth Centre
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during 201£ - 2013 which will enhance the birth environment and increase
birth activity at the hospital. 

As we look to the future, these new relationships with local healthcare
commissioners and providers will help identify opportunities for us to provide
support to their initiatives over coming years. Exact details of what provision
the Friends can make is dependent upon the programme of works that those
bodies may undertake, but the Friends of Crowborough Hospital are now well
positioned as a highly regarded and supportive stakeholder to contribute to
the development of health services based on Crowborough Hospital.

Financial View

Funds available are sufficient to permit the charity to continue in operation in
the medium term, given the continued support of the local community.

Statement of trustees’ responsibilities

The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year (under
section 175 of the Charities Act 2011) and that an independent examination is
needed.

In preparing the accounts the trustees should follow best practice and

– Select suitable accounting policies and apply them consistently

– Make judgements and estimates that are reasonable and prudent

– State whether applicable accounting standards and statements of
recommended practice have been followed, subject to any departures
disclosed and explained in the financial statements

– Prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records that disclose with
reasonable accuracy the financial position of the charity and which enable
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them to ensure that the financial statements comply with applicable law and
regulations. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Approval

This report was approved by the trustees on the 6th June 201£ and signed on
their behalf.

signed on original

Chantal Wilson
Trustee


