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Friends of Crowborough Hospital

Officers & Trustees at 15th July 2011

Vice Patrons                            Dr Colin Ruck
                                                  Mrs Chantal Wilson        
                                                  Dr Duncan Watney

President                                  Mrs Ros Marriott           
Vice President                         -

Chairman                                 Mr Russell Wakefield       §‡

Vice Chairman                        Mr Alan Hooper             §‡

Treasurer                                 Mr Terry Moon               
Fête Committee Chairman  Mrs J Hooper

General Committee (Elected Members)

                                                  Mr Richard Hallett          §‡

                                                  Mrs Miriam Boobier       
                                                  Mrs Barbara Divall          
                                                  Mr Richard Smith           §
                                                  Mrs Sheila Barnard         †

§ Trustees resigning

‡ Trustees willing to stand for re-election

† Co-opted during the year and standing for election as Trustee





FRIENDS OF CROWBOROUGH HOSPITAL

MINUTES OF ANNUAL GENERAL MEETING

Wednesday 21st July 2010

In attendance:

63 members were present.  The Vice Patron welcomed in particular, the
Mayor of Crowborough (Cllr Kay Moss), Dr and Mrs Colin Ruck (founder
members), Nigel Bayley (matron)

Apologies:

24 apologies were received.  Those noted in particular were from Sir
Geoffrey Johnson Smith (patron),  Dr and Mrs Allan Winter (founder
members) and the Reverend Andrew Cornes

Minutes of the last Annual General meeting held on 25th June 2009

Acceptance of the minutes was proposed by Mike Eldred, seconded by
Tatiana Keenan and approved nem con.  There were no matters arising.

Re-election of trustees

The three trustees who were retiring this year by rotation were Mrs Ros
Marriott, Mr Terry Moon and Mr Richard Smith.  Each had indicated his or
her willingness to stand again.  There were no other nominations.  The three
were proposed by Barbara Divall, seconded by Pam Wickins and accepted
by those present.

President’s Report

The President presented her report and highlighted the more commercial
approach which our PCT will have to take in the changed financial climate
within which all the public sector is operating.

Treasurer’s Report

The Treasurer spoke to his written report.

Approval of Accounts

The Treasurer recommended the Accounts for acceptance

Proposed by Miriam Boobier and seconded by Pete Chappell.
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Accepted nem con.

Appointment of Auditor

Ward MacKenêie have been the honorary auditors for the past year and
have kindly indicated their willingness to continue.

Proposed by Ros Marriott and seconded by Sheila Barnard

Agreed nem con

Election of Treasurer

Terry Moon again agreed to act as Treasurer for the forthcoming year.
Proposed by Tatiana Keenan, seconded by Ros Marriott.  Accepted nem con.

Closure of formal part of meeting

Presentation by Matron

The Matron, Nigel Bayley, gave a presentation on his aims and objectives for
the hospital since he took up his post in April.  He began by setting the
national background.  A crucial element of the work of the hospital will
revolve round an increasingly ageing population and the management of
long term conditions.  He sees the role of the hospital as one of avoiding
unnecessary stays in either acute or community hospitals and helping to
give older people a good quality of life.  One of his aims, and that of the PCT
is to keep people near their own communities in familiar surroundings.
Keeping people out of hospital, when it is unnecessary for them to be there,
is a high priority but being in hospital locally is the next best thing.  

Health promotion is a vital tool in keeping people healthy and therefore out
of hospital and is true across all age groups. 

National policy emphasises patient choice and one challenge which Nigel
faces is being able to offer that choice and a focus on individual patient
needs within the increasingly limited resources available.  Inevitably,
change is unavoidable and uncomfortable, but keeping focussed on good
outcomes can alleviate the discomfort.  National policy, as upheld by the
Care Standards Commission, also requires consistency of standards.

Nigel spoke of a new White Paper from the Dept of Health called Equity
and Excellent – Liberating the Health Service.  This is advocating reduction
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in bureaucracy and using all resources with imagination and initiative.
Nigel emphasised the high quality of the buildings and facilities at
Crowborough Hospital and confirmed that they are an excellent base within
which to provide services into the future.  He sees the hospital as a hub for
multi-professional community services and in particular, sees the day care
centre playing an increasingly important part.

How can the Friends of Crowborough Hospital contribute to these aims?
The role of volunteers is crucial and he wants to assist by training volunteers
and co-ordinating them to maximise what they can do for the hospital.  He
does not want to stifle voluntary input.  He was pleased that the volunteer
driver scheme is about to start again with suitably trained volunteer drivers.  

In answer to a question regarding the opening hours of minor injuries, Nigel
said that they currently have a shortage of fully trained specialist minor
injuries nurses.  Until this situation can be rectified, the hours of opening
will be 9am to 5pm seven days a week.  He anticipated that the normal
service of 8am to 8pm seven days a week would resume in about 3 months.

Presentations

The President made long-service presentations to two retiring volunteer
drivers, Mr Ron Davis and Mr Don Freeman.  Both were thanked
wholeheartedly for their long and dedicated service to the Friends.

The meeting closed at 9pm.

Date of Next AGM

To be arranged.
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ROS MARRIOTT

PRESIDENT’S ANNUAL REPORT

It has been the traditional rôle of the President to
describe the way forward over the coming year.  As I

said last year, “The Friends will continue to do what
they always do – try to make sure Crowborough
hospital has the best facilities and range of services to
meet our local health needs”.   However, this year, with
all the potential changes in the re-organisation of the
NHS, it is a little harder to say exactly how we hope to
achieve this.  Much has been said about the “Big
Society” and you would think that the Friends would be
a wonderful example of this in action.  I would almost
say “It’s obvious, dear Watson ”  However, red tape,
small rules, heath and safety, bureaucracy gone mad,
call it what you will, has made the work of the Friends
a little difficult in the past year but we hope a little
sanity is now creeping in and may be, next year, our
efforts to help the patients who use the hospital and the
Day Care Centre, will be a little easier.

Extremely generous donations have enabled the Friends
to reach their target for a new ultrasound scanner to be
reached in record time.  It is hoped that who ever is
commissioning services at Crowborough Hospital will
grab the opportunity to facilitate this service with both
hands and so benefit outpatients and the Birthing
Centre.

Perhaps one of the tasks the Friends can help with is to
promote the services that are available at Crowborough
Hospital.  It is not until someone becomes ill that their
minds turn to how they will become better.  We must
broadcast the message about the fabulous
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facilities/services that are at Crowborough Hospital.  How many people in
the area know about the outpatient clinics?  How many people know about
the Minor Injuries unit?  How many people know what is offered at the
Physiotherapy Unit or the Day Care Centre?  Perhaps now is the time to
really push what Crowborough Hospital has to offer so that patients ask
their GPs if they could have a local appointment rather than travel to
Tunbridge Wells, Pembury or Maidstone for treatment or an outpatient
appointment.

With all the wonderful volunteers who make the Friends “work”, I know
that we will be there to help “Our” Crowborough Hospital through the
potentially choppy seas ahead.   

Rosalind Marriott
President
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CHAIRMAN’S REPORT

For me, this past year has been notable for three
things; one of great sadness, one of great frustration,

but a final one of great hope.

Since the last AGM we have lost three long-standing
supporters of the Friends, Sir Geoffrey Johnson Smith,
our Patron, and Drs Allan Winter and Duncan Watney,
both Vice Patrons and founder and long-standing
member of the Friends respectively. We shall miss their
support and encouragement.

There have also been illnesses within the ranks of
longstanding Friends and Trustees which have taken
their toll. To those Friends who have helped us so
unselfishly over many years but who are no longer in a
position so to do, I would like to pass on the most
sincere thanks of the Trustees, Committee and Hospital
Staff for all the work that you have done for the
Hospital, and to wish you the best for the future.

My frustration has come from those changes within the
management organisation of the National Health
Service that have been seemingly incessant over the past
year. With responsibilities for commissioning services
being moved around and with local (and not so local)
reorganisations, it has at times seemed to be impossible
to plan for the future.

A great challenge for the Trustees and Committee is to
maintain their proactive engagement with the various
organisations that interact with the Hospital, despite the
uncertainty that profound reorganisation often brings,
and to represent the interests of Crowborough and its

RUSSELL

WAKEFIELD
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community in such discussions.

Thanks to the dedication of the local hospital teams we have still been able
to help support the various departments as you can see from a report from
the Rehabilitation Team, but we need to be able to look further into the more
strategic needs of our local hospital to ensure that facilities are maintained
and improved to meet the needs and wishes of the community.

I am encouraged in this by the amount of support that is shown through us
to the Hospital, not just in words but in deeds and - to put it bluntly - hard
cash.

Our f te last year celebrated its 50th anniversary and raised a record amount
of money for the hospital.

Our intention was to use these monies towards replacement of the hospital’s
Ultrasound Scanner which was taken out of service suddenly last year.

To do that, additional funding was going to have to be raised and the
response to that challenge has been wonderful.

Significant funds were raised in memory of Sir Geoffrey, not only from the
local community but from his colleagues and friends in the national
government where our Hospital Charity was the sole beneficiary at his
memorial service.

We were also greatly surprised recently to receive a very large anonymous
donation which has enabled us to meet our fund-raising target for this
equipment.

The support of the community for maintaining and improving facilities at
our hospital is obviously there and provides me with much hope for the
future

Russell Wakefield
Chairman of the Trustees
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TREASURER’S REPORT

TERRY MOON
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REHABILITATION TEAM REPORT
The Crowborough Rehabilitation Team (CRT) would like to thank all the
Friends of Crowborough Hospital for their on-going financial support. 

The team of physiotherapists, occupational therapists, speech therapists,
dieticians and support workers assess, advise, treat and support the needs of
patients on the ward and in the community. Our goal is to give them the
maximum opportunity to achieve their potential to participate in everyday life.

Over the past year we have been treating people in the day-centre running
group activity sessions and providing individual treatment. Regular
rehabilitation is even more essential in the case of early supported discharge
from the acute hospitals. The day centre is a very special facility sponsored by
the Friends. 

We now provide an improved service for treatment following a stroke. The
CRT uses the day-centre Tuesday, Wednesday and Thursday of each week.

The Friends have funded much equipment: a balance trainer, assisted exercise
bike, treatment plinth, parallel bars, digital voice recorder; to name but a few
items. We are extremely fortunate and are privileged to have the Friends
supporting us and our patients. The patient transport is another incredible
service provided by you, enabling many people to attend for treatment. Both
the patients and staff  have appreciated all you have funded for rehabilitation
in Crowborough.

Claire Mccaul
Physiotherapist CRT
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