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The Friends of Crowborough Hospital wish to
acknowledge the generous support of WardMackenzie in

the preparation of their annual accounts.
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Mackenzie House
Coach and Horses Passage 

The Pantiles Tunbridge Wells
Kent  TN2 5NP

T: 01892 514451 F: 01892 516651

Sussex House 
Farningham Road

Crowborough
East Sussex  TN6 2JP

T: 01892 662211  F: 01892 667343

5-6 The Courtyard
East Park
Crawley

West Sussex  RH10 6AG
T: 01293 447799  F: 01293 447800

i n f o @ w a r d - m a c k e n z i e . c o . u k       w w w . w a r d - m a c k e n z i e . c o . u k

Accountants • Registered Auditors
Licensed Insolvency Practitioners • Taxation Consultants

Call us for a FREE consultation. 

We are pleased to announce the recent acquisition of
D F Puttock & Co, Crowborough

We believe in a personal approach to clients’ business affairs and provide an
individual service tailored to our clients’ needs with easy access to partners and

a realistic fee structure which ensures we maintain our competitive edge.
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FRIENDS OF CROWBOROUGH HOSPITAL

MINUTES OF ANNUAL GENERAL MEETING

Wednesday 25th June 2009

In attendance:

62 Trustees and officers of the Friends, volunteers, members, Hospital staff
and guests

Rev. Andrew Cornes of All Saints Church said a prayer for the success of the
meeting.

Apologies:

Sir Geoffrey Johnson Smith, Ros Marriott (President), and others.

Welcome (delivered by Vice Patron Chantal Wilson)

A welcome was offered to all guests, with particular mention of the Mayor
of Crowborough, Cllr Kay Moss, the new matron, Jayne Bruce, and Locality
Manager, David Jones.

The Vice Patron drew attention to the refreshments, including cakes and
elderflower cordial  prepared by patients attending the Rehabilitation Clinic
at the Day Centre.

Minutes of last Annual General Meeting held on 25th June 2008

Acceptance of 2008 minutes proposed by Richard Hallett, seconded by
Miriam Boobier and accepted nem con. There were no Matters arising

Re-election of Trustees

Nominated for re-election were Chantal Wilson, Miriam Boobier, and
Barbara Divall.

Proposer: Mike Eldred, seconder: Sheila Barnard.

The three were accepted by those present.

The Vice Patron encouraged others to join the Trustees.

Tribute to Derrick Bedwell

Richard Hallett paid tribute to Derrick Bedwell, who was retiring as a
Trustee from the Friends Committee after 28 years. He had taken on the role,
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Richard said, as a little retirement job when he reached 60. Derrick, with his
late wife, Alison, had actively supported the Friends by, among other tasks,
personally knocking on doors to collect Friends' membership fees.

At the age of 14 in 1934 Derrick had his tonsils removed at Crowborough
Hospital.

Derrick had worked for Rolls Royce as an engineer and worked on the
repair and development of World War Two Hurricane aeroplanes. He had a
lifelong interest in both cars and aeroplanes. On behalf of the Friends,
Chantal Wilson presented Derrick with a picture of PZ865, the last
Hurricane plane ever manufactured, in thanks for his role as a Trustee
supporting the work of the Friends and thus furthering the interests of the
community.

President's Report (delivered by Chantal Wilson on behalf of Ros Marriott)

Ros had cited the work of the Friends to improve the Hospital exterior, in
order to enhance the appearance of the Day Centre and to further the
Rehabilitation work. The Vice President said on her behalf that the Friends
of the Hospital must always be alert to the needs of the whole Community
and be ready to assist the changes as they came about. Supporting the
Hospital would mean supporting the local community.

Treasurer’s Report by Terry Moon

The Treasurer said that this had been a very good year for fund-raising and
expenditure, as could be seen from the Accounts on pages 7 & 8 of the AGM
Reports. Income had been £157,000 largely the direct result of some
generous legacies.

There had been another very successful Fete in 2008, organised by Richard
Hallett even though the weather had been poor. Terry urged members to
continue to support this year's Fete by providing  donations of ornaments,
books, bric a brac, etc.

The Hospital Shop had made a magnificent return, raising £8,478.21. Terry
gave thanks and paid tribute to all the Shop and Fete volunteers who gave
so generously of their time. They were a fantastic team. He drew attention
to the special Crowborough Hospital pens which were for sale in the Shop
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and some of which he had brought with him.

Falling interest rates had obviously affected funds on deposit.

96% of the expenditure had been in donations to the Hospital. The Birthing
Centre had received equipment, soft furnishings and chairs; the
Physiotherapy Dept had received £10,000 worth of building works
improvements; wall, trolley, magnifying lights and head lights had been
bought for the Out-patients Dept., Hi-lo bed and drug-cabinets for the
General Ward, items for District nurses, £20,000 on works for Rehabilitation
and the Day Centre extension, and a new updated Wheelchair Ambulance.
At the end of the year £300,000 still remained of which £69,000 was still set
aside for promised expenditure. The Friends' current project was the
Therapeutic Garden. The second phase of the Day Centre would be the
raised beds. Money was reserved for the refurbished Room of Rest. The
Friends were well-placed to respond to appeals for help.

Terry thanked all the volunteers, one of whom was Malcolm Gray who had
taken over from Denis Puttock as the new auditor.

There were no questions.

Approval of Accounts

The Treasurer recommended the Accounts for acceptance.

Proposer: Richard Smith, Seconder: Miriam Boobier. Acceptance was given
by those present.

Appointment of Auditors

Election of Ward McKenzie as Auditor who had kindly agreed to continue
in that role if required:

Proposer: Russell Wakefield, Seconder: Terry Moon. Acceptance by all
present.

Election of Treasurer

Terry Moon agreed to act as Treasurer again:

Proposer: Mike Eldred, Seconder: Miriam Boobier. Acceptance by all
present.

Closure of formal part of the meeting



Presentation: 'Crowborough Birthing Centre (CBC): A Flagship for midwife-led care'

by Senior midwives Caroline Hickingbotham and Debbie Gowers

In an environment in which the birth-rate is increasing nationally and the
'National Service Framework for maternity and child health' is promoting
midwife-led care and normal births, CBC is unique in being the only stand-
alone midwife-led unit in Sussex. The closest ones are as far afield as Dover,
Lewisham, Edgeware and Bournemouth, so there is a need to promote the
Crowborough unit locally and in the south of the area.

Why is CBC special

CBC is the only unit where Debbie had heard mothers say, "I really enjoyed
that!", referring to their experience of giving birth! It provides a home-from-
home environment, women-centred personalised care, water-births are
encouraged and there is a family-friendly atmosphere.

Midwives are special too!

The midwives are well practised in dealing with normal births and also in
assessing whether medical help is needed. The Community and Hospital
midwives form an integrated team and there is consistency for mothers in
that they see the same midwives before the birth, at the birth and post-
natally.

Consultant clinics run by a senior obstetrician are held at Crowborough
every month bringing a welcome liaison between obstetrician and
midwives.

CBC's reputation is such that student midwives queue up to come here,
including German students. People travel great distances to train at
Crowborough. Midwifery students from Sussex University regularly train
here.

The midwives advise other areas about Birth Centres and have attracted the
interest of other midwives all over Europe. The Friends recently sponsored
a trip to Copenhagen for two staff members to receive specialist training on
delivering breech babies. It is hoped that other birthing centres in the S.E.
will liaise for statistical purposes and to exchange information.

CBC attracts mothers-to-be from Kent, West Sussex, East Sussex, East Surrey
and even Europe. One lady came from Italy to have her baby here and
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British citizens working abroad do likewise. They like the choices offered.
The unit offers a maternity helpline 24/7 for all women even if they are not
booked in at CBC. The Birthing Centre runs a breast-feeding drop-in centre
day and night and a young mum's group, a twins group and has recently
held an open day in May. Next year's Open Day is intended to be even
bigger and better

Increasing the benefit of CBC

The unit has a capacity for 400 births p.a. so the midwives would like to
encourage greater nos. to use it. More births help its economic viability.
Workshops for local midwives, leaflets, professional photography, and more
media publicity were needed.

How the Friends can help

The Friends help with financial support. They already give a free teddy for
every baby which is well received and provide badges, equipment extras
such as mats, refurbishment of easy chairs, stackable chairs, kneeling pads
for midwives and study and conference costs which have eventually
benefitted all of the 14 midwives.

All the staff at CBC wanted to thank the Friends for their support.

Publicity plans

Newspaper and local radio items, were planned and also a virtual tour of
the Unit which could be put  on the Friends' web-site. Individualised USB
sticks with the virtual tour could be put up for sale.

Debbie gave a small token of biscuits in thanks from herself and Chris to the
Friends for helping them with funding to attend the Copenhagen training
course.

Questions were invited from the floor

Cllr. Sylvia Tidy, Councillor for Crowborough and HOSC Chairman,
affirmed her support for the unit and her promotion of it at every
opportunity. She thanked the staff for all they did.

Q. How does 300 births in the last year compare with the previous year's
figures.?

A. It was about the same as the previous year, but in view of the increasing
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birthrate it needs to be higher. The highest figure in recent years has been
350, but over the last two years new NICE guidelines have restricted who
can be taken into midwife-led units. The consultant helps by providing a
rubber stamp for mothers who might be borderline cases.

Q. What is the maximum safe no. you can take? (Dr John Davies)

A. There are sufficient nos. of potentially low risk births that the unit could
safely and comfortably accommodate 400 births p.a. Possibly 400 mothers
start in labour in here but some are transferred out and could also be
transferred back afterwards but these are not counted in the actual birth
figures.

Dr Davies gave a 'plug' for the unit on behalf of the G.P.s. Caroline asked for
supportive doctors to spread the word to other G.P.s.

The Vice Patron thanked Debbie and Caroline and asked her to pass on
thanks to the whole team. 

President’s Award to Long-serving Volunteers

The Vice Patron thanked Richard Hallett on behalf of the Trustees and the
general committee for all his time and work over the last few years for his
Chairmanship of the Friends and of the Fete Committee. She also
commended him for his Services to the Maternity Services at county level.

She thanked all the volunteers. All their efforts were greatly appreciated.

A presentation of a bouquet of flowers and a certificate was made to Deanna
Hennessey for her and her husband, Ray's, long-standing work at the
Hospital Fete running the Book stall. She and Ray had raised over £10,000
and had created Crowborough's best recycling organisation ever! 

Terry Moon reminded the audience that volunteers were still needed. A
reserve driver for the minibus and wheelchair ambulance was required.
Also a rota-co-ordinator for the Hospital Shop was needed.

Date of Next AGM

To be arranged.
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ROS MARRIOTT

PRESIDENT’S ANNUAL REPORT

In the coming year, the Friends will continue to do
what they always do – try to make sure that

Crowborough hospital has the best facilities and range
of services to meet our local health needs.  In order to
achieve this, the Friends will provide equipment and
support to the hospital by the most efficient use of its
resources.

Our focus will be slightly altered this year because of the
more commercial way in which all Primary Care Trusts
are increasingly operating.  The trust which runs our
hospital, East Sussex Downs and Weald Primary Care
Trust, has re-organised itself so that one section runs
hospitals (among other things) and provides the
services, and the other section looks for the best places
from which to buy services.  This sounds topsy-turvy,
but it means that Crowborough Hospital has to compete
in what it does with other hospitals and organisations
doing similar things.

What all this means for the Friends of Crowborough
Hospital is that we need to help our hospital to be the
best around with the best range and quality of services.
At the same time, it needs to offer the best value for
money.  This should allow the hospital to remain viable
and continue to offer health care to local people.  We aim
to save local patients from having to travel for out-
patient clinics; if they have to stay in hospital, we want
them to have the opportunity of staying in
Crowborough.

There is one more complicating factor.  The new
government has asked for everyone to be more efficient
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and cost-conscious.  The likelihood is that money will be
tighter, no matter what the government says.  This
means that if we are to keep our hospital viable with a
full range of services, the money which the public so
kindly donates and the voluntary effort given by so
many people, will be all the more important.

We will remain vigilant on your behalf.

Rosalind Marriott
President
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CHAIRMAN’S REPORT

The AGM is an appropriate opportunity to review what
has been achieved over the past year, and to look
forward to future opportunities and challenges.

Like all small charities, the Friends of Crowborough
Hospital exists only because of the support it receives
from the local community – such support coming in the
form of donations of money and time.

This year we have continued to be fortunate in the
amount of these valuable contributions that have
allowed us to support our hospital, especially in the
current financial climate.

We are most grateful to all those in the local community
and those from further afield for their donations.

This I take to be indicative of the appreciation and
benefits of the wonderful facilities and services available
at Crowborough Hospital

Regrettably though, we have also lost a number of
volunteers over the past year; volunteers who quietly
contributed many, many hours of their time throughout
many, many years, raising funds and working to
support our major fundraising activities.

The Trustees & Committee of the Friends of
Crowborough Hospital are constantly aware of the
invaluable contributions that these volunteers make and
would like to express their thanks to all volunteers, past
& present, and to their families and friends without
whose support our Volunteers’ tasks would be much
harder.

RUSSELL

WAKEFIELD
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We also recognise that it is sometimes difficult for those
who donate of their time and money to actually see how
it is spent. Sometimes it is obvious, for example when
the community, through the Friends, made a major
contribution to the refurbishment of the hospital - 12
years ago (how time flies); or seeing our transport
moving patients to and from the hospital. However
much is not so obvious unless you have cause to visit
the hospital.

We thought that it would be interesting to look at how
your donations have been spent over the years and from
our records we have been able to look back nearly 50
years.

The following table shows significant donations that
have been made to the hospital through the Friends.
Recognising that spending power of a donation does
vary with the years, we have used some cost-of-living
indices to indicate what these historic donations mean
in terms of equivalent donations today.

You will see that you, the people of Crowborough, have
demonstrated such amazing commitment to our local
cottage hospital, that the equivalent of nearly £4.5
Million pounds has been given to make our hospital
what it is today.

Thank you for such generous support.

Russell Wakefield
Chairman of the Trustees
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TREASURER’S REPORT

TERRY MOON



Expenditure 1963 - 2009
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Year Patients/Staff Equipment Ambulance Maternity Buildings Redevelop-
ment

1963 £12,500    
1967 £9,930    
1969 £11,263     
1970 £8,614      
1972 £1,157      
1974 £4,380    
1975 £18,849  
1977 £1,200 £28,014      
1980 £50,000   
1981 £12,071    
1982 £2,143 £12,779 £11,339 £105,584            
1983 £8,493     
1984 £7,205 £7,500      
1985 £5,942 £19,290           
1986 £7,340 £17,437      
1987 £8,708 £38,388
1988 £7,753 £20,578 £20,500        
1989 £17,640 £15,937 £7,398      
1990 £6,941
1991 £1,401 £31,077 £12,792        

   
1992 £10,000 £21,966 £14,653           
1993 £11,710 £25,066            
1994 £3,689 £15,318 £1,449
1995 £1,877 £5,088 £1,463
1996 £1,719 £527 £2,872 £806
1998 £2,216 £4,649 £1,787 £49,400 £1,000,250      
1999 £3,010 £550 £1,517 £24,700 £175,000      
2000 £2,204 £5,987 £2,645 £150,000
2001 £2,018 £5,857 £2,442
2002 £2,222 £1,913 £1,911 £18,354 £75,000    
2003 £1,582 £8,096 £2,141 £563
2004 £1,494 £2,614 £6,824 £10,284    
2005 £11,130 £9,347 £15,480         
2006 £2,001 £27,714 £16,060         
2007 £2,580 £6,848 £15,466 £329 £2,940        
2008 £2,339 £11,055 £8,969 £13,596          
2009 £2,124 £17,658 £7,613 £2,302 £43,948           

       
TOTAL £53,606 £230,880 £143,962 £240,642 £387,735 £1,400,250 £

Below is a summary of significant expenditure made over the past 46 years for the
benefit of Crowborough War Memorial Hospital from donations given by the people
of Crowborough and surrounding areas. The ‘Present Value’ is what the donation
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Present
Value

195,125 Maternity unit phase 1
134,353 Maternity unit phase 2
138,197 Reconstruction of Physiotherapy & OPD

99,319 Enlargement of Beech ward day room
11,373 Alterations to Holly ward day room
33,989 Lift for central building

117,806 Casualty dept
135,261 New main kitchen and stores dept.
159,500 New Physiotherapy dept.
34,402 Electrical & mechanical services

346,752 New Day Care & minibus plus work on Maternity unit sanitary dept.
21,317 Day Centre improvements & equipment
35,145 various plus Maternity unit running costs
56,772 X-Ray & Resusitaire equipment, labour bed plus Maternity unit running costs
54,014 various plus Maternity unit running costs
98,431 ditto
97,174 various, new minibus and Maternity unit running costs
75,804 various, running costs & dayroom improvements
11,730 various
72,432 dishwasher, X-Ray table, 3 defibrillators & bedpan washer,

double-glazed windows & doors
71,793 Day centre, new minibus, security lighting & refurbishment to Willow Ward
55,532 Bedpan washer, Pegasus bed & heart-start, plus quiet room & corridor doors
30,275 various
12,052 various
8,234 various

1,428,708 various plus Maternity unit running costs
268,258 various plus Maternity unit running costs
207,478 various
12,896 various

122,262 various, Day Centre conservatory
14,982 various
24,823 various plus wheelchair ambulance
40,991 Training costs MIU, various plus Physiotherapy Curapulse, new minibus
50,810 various plus profiling beds, Nasendoscope, 2 cardiac ECG monitors
30,134 various plus profiling beds, Day centre awnings 
37,038 various, air conditioning MIU & solar reflective film general ward
72,909 various, hi-lo bed, replacement wheelchair ambulance, solar film Day centre &

Physiotherapy plus Day centre extension and rehabilitation kitchen
£4,418,072

would mean at todays prices. Thanks to the generosity of local people, the Friends of
Crowborough Hospital have been able to donate the equivalent of nearly £4.5 million
pounds to help the hospital provide the best possible services to the local community.
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