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FRIENDS OF CROWBOROUGH HOSPITAL
MINUTES OF ANNUAL GENERAL MEETING

Thursday 23rd June 2005

Day Care Centre

Welcome and Introductions

The President opened the meeting by welcoming everyone. At her invitation, Rev. Andrew Cornes
said a prayer for a 'good and informative meeting'.

Apologies

Apologies had been received from 91 people, of particular note: Denis Puttock, Terry Bishop, David Tate
(High Sheriff) and Fiona Henniker (Chief Executive of Sussex Downs & Weald Primary Care Trust).

Acceptance of last year's AGM Minutes
Proposed by Miriam Boobier, seconded by Sheila Winter, accepted by those present.

Matters Arising

The amendment to the Constitution agreed at last year's AGM was finally accepted by the Charity
Commission on 15th March 2005

Committee Elections

Three trustees due for re-election had agreed to stand again: Russell Wakefield, Richard Hallett and
Ros Marriott. Proposer: Janet Wapshott; seconder: Chantal Wilson; acceptance by those present.

One new trustee, Alan Hooper, stood for election: Proposer: Chantal Wilson; seconder: Ros Marriott;
acceptance by those present.

President's Report

The President said that in addition to her written report in the AGM brochure she wished to
comment that without the work of a very few volunteers in the Office, Shop, the Fete and in the
ambulance services, the Friends would not be able to function. She invited those present to recruit
friends, family and work colleagues to join in Friends' activities.

Treasurers Report

The Treasurer said that the organisation was now much leaner, fitter and more efficient. Although
income from legacies had dropped to £6,000 from £42,000 the previous year, a false impression was
given that income was £20,000 less; income had, in fact, increased by £17,500. Friends' Office activities,
book-keeping, letter and Newsletter writing, distribution of  invitations, etc., were now being carried out
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voluntarily. This had made an impact on fund-raising income, which increased from £1300 in 03/04
when there had been a full-time paid employee, to almost £21,000 in 04/05, when there had not.

Last year's Fete brought in a lower net income (although it was one of the best occasions yet). Plans
were afoot to make changes in tentage, which had been expensive, and to add new attractions.

The Shop, had increased its contribution to funds by 18%. The Shop team were to be congratulated
and thanked for providing an excellent service for the Hospital.

The Friends  continue to support ongoing commitments to the Day Centre for painting therapy and
the running of the two vehicles. With agreement from Denis Puttock, depreciation costs of the
vehicles had been written into the balance sheets for the first time, in order to provide a more realistic
impression of Friends' spending.

In 2005, expenditure on the Hospital had doubled to £55,158.92, with a small amount left to add to
the Friends' reserves. Anew funding request system was introduced, after  discussion with Hospital
management, to facilitate the tracking of donations.

At 31st March, 2005, £142,238.10 remained in bank & cash, leaving the Friends in a strong and secure
position. Some of this had been spent since March.

Questions to Treasurer:

Q. 1 Was the gross amount of income similar in both years?

Terry: Yes, broadly speaking. As the Hospital Appeal ran its course, the ability to attract funds in
such large chunks was no longer there. The decision had to be taken to do voluntarily that which
had been previously carried out by the paid fund-raiser. 

Q. 2 With funds appearing so robust, ought we not to be spending more money?

Terry: I would be concerned if cash reserves fell below £50,000. Of the £142,000 left at 31st March,
£18,000 has already been allocated for four profiling beds. Requests for additional equipment leave
current reserves at around £100,000. Sufficient funds are also required to maintain, for a considerable
period of time ahead (say, 12 months), the cost of our continuing commitments to Art Therapy and
the two vehicles. There are some exciting things planned for the Day Centre which may require
huge stacks of money to make changes to the building.

Acceptance of Accounts:
Proposer: Russell Wakefield; seconder: Barbara Page

Re-election of Auditor, Denis Puttock (who had agreed to continue for another year):
Proposer: Chantal Wilson; seconder Janet Wapshott; acceptance by those present.

Re-election of Terry Moon as Treasurer:
Proposer: Sheila Winter; seconder: Jackie Hughes; acceptance by those present.
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Talk by Flowie Georgiou and Elaine Randall on Day Centre plans

Flowie thanked the Friends for allowing her and Elaine the opportunity to talk about their plans.

She said that as acute hospitals became more specialist under NHS changes, more health services
were needed closer to home. An objective was to keep people more independent at home, for as
long as possible. The PCT's Local Delivery Plan over the next three years was to expand
rehabilitation services, create a new rapid response team and re-open the Crowborough Hospital
beds which were closed over a year ago. The re-opened beds would be used to prevent people from
having to go into acute hospitals. Emphasis would be put on designing services to support patients
with long-term conditions such as diabetes, dementia and strokes.

Elaine described the collaborative approach between the Friends (particularly Russell and Terry), Day
Centre Staff, the Community Rehabilitation team, district nurses, older people's mental health services,
domiciliary physiotherapists, Social Services and Age Concern, all working together to develop services
promoting the independence of  elderly people with social needs and those with rehabilitation needs.

The main aim would be to avoid disruption to present service users and to keep them  involved and
informed. The transformation would be gradual.

The objective of the Service Development Plan was described thus: "Crowborough Day Centre to
provide high quality services for the adult residents of the Crowborough Locality in order to
support independent living and prevent physical and mental ill-health."

Preventative services would be as important as the promotion of independence. There was a need
to ensure that users were appropriate for the kind of services on offer. There would be a move away
from social day services (many of the present users), toward rehabilitative care and preventative
services. Referral criteria were needed and quality management initiatives to assess the service.

The intention was to develop the Day Centre with a kitchen suitable for promoting  independent
living skills. An existing bathroom would be converted with Friends' funding. Other facilities
planned were a treatment room for district nurses, whole treatment clinics for Day Centre users,
rooms for physiotherapists and occupational therapists and a mini-gym for balancing, mobility,
skills etc. as part of the Falls Prevention programme. As the increase in capacity of social day care
was developed with Social Services and Age Concern, the number of patients suitable for the new
services at the Day Centre would grow.

Ahearty thanks to the Friends was given for all the support they had given.

Questions to Elaine:

Q. 1 Where are all the dedicated staff going to come from?

Elaine: Skills of the pooled resources would be drawn from existing staff on rehab, the day services
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team, domiciliary physiotherapy and from the community. No staff  would be taken from out-
patient physiotherapy.

Q. 2 (Chantal Wilson) Could you give us some sort of timescale for this?

Elaine: About Christmas or the end of this financial year. Building work and Social Services changes
could influence the timing. We are looking to refurbish the kitchen within a few months and to have
the gym and Falls Prevention programme in operation by around  September. Other things might
be longer term.

The President thanked Flowie and Elaine for their talk.

Thanks to the Friends from Beryl Hobson, Chairman of the Trust.

Presentations to volunteers for long service

The dedication of Bene Cooper and Audrey Martin in the Shop was described by the President.
They were nominated to receive certificates of appreciation. As neither were present, their
certificates and gifts of potted roses were to be presented at a Shop volunteers' coffee morning.

Derrick Bedwell

Richard Hallett reviewed Derrick's 23 years as a volunteer. His 20 year anniversary had been missed,
coinciding as it did with the tragedy of his wife, Alison. Derrick first came as a patient to
Crowborough Hospital in 1934. Subsequently, he and Alison had trudged the streets of
Crowborough, collecting membership fees; Derrick had been a trustee, attending committee
meetings regularly and he had taken care of the old minibus. Sir Geoffrey presented a certificate of
appreciation to Derrick and a picture of an aeroplane.

Impromptu appreciation by Vice Patron, Chantal Wilson

Chantal said that Janet Wapshott deserved recognition for selling £400 worth of paintings in one
week. She asked for a vote of thanks for Janet.

President's thanks to Remap

The President gave the Friends' thanks to Remap, a group of retired engineers who used their skills
to help charities and disabled people. Mr Hinxton, of Bexhill-on-Sea, a member of Remap, designed
and hand made a new trolley to Shop volunteers' specifications. This was delivered on Wednesday
and was on show at the meeting.

The President closed the meeting.

Date of Next AGM

To be arranged.



SIR GEOFFREY

JOHNSON SMITH

INTRODUCTION

Since I retired from parliament I have been able to spend considerably more
time in Crowborough than I used to and am around at different times of

day.  From mingling with everybody going about their everyday business
during the day, I have noticed that there are considerable numbers of elderly
people here who are impressively independent.  However, elderly people
need more support than others if they are to remain independent and healthy
and I am pleased in my report this year to endorse the work the Friends are
undertaking to help our older people in this regard.

No-one wants to be in hospital if they can avoid it and in particular, not if it is a
long way away.  Until recently, elderly people who had lost confidence,
perhaps after suffering a stroke or having fallen, were often kept in hospital
simply because it was not safe for them to be at home.  The thinking is now
changing.  Rather than increasing their dependence by keeping them in the
artificial environment of a hospital, the hospital wants to offer a rehabilitation
service that will restore the confidence of these elderly patients.  The aim is to
allow them to return home and live safe independent lives again.

The Friends have long supported the excellent day care unit at the hospital,
having paid for its construction in the first place.  Their commitment to day care
remains as staunch as ever.  However, there would seem to be an excellent
opportunity on the horizon to complement and enhance that service by
providing more active and positive assistance to the elderly (and possibly not-
so-elderly if their needs are similar).  The Friends are currently looking at what
additional facilities would be needed to provide effective rehabilitation for day
care patients and what financial commitment they could make.

We want the best for our elderly people.  We want them to recover their health
and their independence in a caring and nurturing environment.  I look forward
to the progress of this worthwhile and innovative scheme which in the true
spirit of the Friends, will enhance the services offered by the hospital to meet a
truly local need.

Sir Geoffrey Johnson Smith
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ROS MARRIOTT

PRESIDENT’S ANNUAL REPORT

One of the main challenges for the Friends is to make wise
choices on the future allocation of donated funds.  In the

presentation on the ‘Work of the Friends’ you will see examples of
how donated funds have benefited local health provision.

Recently, we have focused on the Day Centre because we
recognise that so much more benefit for local people could be
derived from existing facilities.  To help us understand for
ourselves how greater use could be made of the Day Centre
members of the General Committee recently visited Coxheath
Day Hospital, near Maidstone.

Coxheath Day Hospital

From Tuesday to Thursday the Coxheath Centre is used by the
relevant NHS Trust for medical purposes including rehabilitation,
falls prevention, speech therapy, chiropody and physiotherapy. 20
- 30 patients attend per day assisted by 4/5 qualified staff
consisting of a physiotherapist, nursing assistants and
occupational therapists plus one or two volunteers. 

Patients are encouraged to set themselves achievable targets and
to recognise where they would perceive themselves to be on a
‘scale of confidence’.   Rehab patients are also often referred to
'social needs' sessions in order to help rebuild their confidence.
Coxheath is well-equipped with several rooms for other
personnel: the geriatric consultant, District Nurse, specialist nurse
in Parkinson's Disease, dietician, speech therapist and
chiropodist.   

We were impressed by the range of facilities and services offered
at Coxheath, by the commitment of the staff, the evident
satisfaction of the clients themselves and by the flexible use made
of the building. The staff emphasised that storage areas were



essential for flexible working as patients' equipment can be very
space consuming.    We are now in the process of evaluating how
we could incorporate those ideas into our own Day Centre project
in Crowborough to achieve similar results. 

The Future

The Friends will continue to support the work of the hospital by
donating equipment and funding small-scale projects where
appropriate, just as we have over the past few years.  However, it
is exciting to have a project in hand that could see a step change
in the level of rehabilitation health care provided locally.
Progress will probably depend significantly on support from the
Friends, and by next year’s AGM it will be satisfying to look back
on a vision turned into reality.

Rosalind Marriott

Page 4 © Friends of Crowborough Hospital – Annual Report



CHAIRMAN’S REPORT

Progress this year has been something of a mixture, with
steady progress on much of what we support, but

unfortunately some frustration that progress in other areas has
not been as rapid as we or the Hospital would have wished.

I spent some time in my last report talking about how Legacies
can help the hospital and – whether or not that had any effect –
this year we have been the very grateful recipients of a legacy of
£20,000. We have been asked by the donor’s estate to see that half
that amount be used specifically for the benefit of the Minor
Injuries Unit; a task that we shall be pleased to carry out.

We also always encourage all donors who are also tax-payers to
make use of the governments Gift Aid scheme as we are then able
to reclaim the tax – an additional 28% added to the value of your
donation. You will see from our accounts that this initiative,
which has been very ably administered by Mrs Shirley
Croughton, has enabled us to recover an additional £2,300; a very
worthwhile addition to our funds!

But as we all know, raising the funds is only half the job. We also
have to spend the money in ways that provide the best value and
maximum benefit to patients that we can possibly manage.

In past years we have had a number of speakers from various
areas of the National Health Service talking about their view of
the Hospital and how we are able to help them. This year we
thought that we would present the view from our perspective and
explain how all the monies from your kind and generous
donations go to help maintain and develop our local services.

Our presentation and focus at the last AGM was on the future of
the Day Centre and we had hoped to be able to discuss and show
what developments had been made in that area. Unfortunately,
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RUSSELL WAKEFIELD
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due to the major restructuring of the NHS that has been asked for
by the Government, there simply hasn’t been sufficient time
available to make as much progress as everyone would have
liked. It is still a major priority for us and funding has been set
aside within the accounts so that we have money available to
spend as soon as details have been decided upon.

I know in speaking with those of you who read this report, that
you are already committed to supporting, through the Friends,
our local Hospital and all the wide variety of services that it
provides, but I would like to finish by asking if you know of
others who might be able to support us; not necessarily through
donations of money (although that always helps) but through
regular small donations of time or skills.

I have said before, and it remains true, that we get wonderful
support on the day for major events such as our well renowned
fete but to get to the day itself requires a lot of background work
throughout the year. If you can think of someone who may have
some spare time and would like to help a local charity, please ask
them to contact us.

And finally; please accept my thanks on behalf of the Trustees,
Hospital Staff and Patients for your continuing interest and
involvement in our Charity. We could not continue to help
without the enduring support of the local community.

Russell Wakefield
Chairman of the Trustees
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TREASURER’S REPORT

TERRY MOON



© Friends of Crowborough Hospital – Annual ReportPage 8



FÊTE REPORT

Friends' of Crowborough Hospital Fete 
Monday 28th August 2006

The Friend's of Crowborough Hospital Fete on August Bank
Holiday Monday is one of the best attended events in the

Crowborough Calendar, and widely renown for its bargains, fun
and fundraising.     In 2005 around 3000 people attended and over
£9000 was raised.  This money funded 4 new profiling beds for
Crowborough Hospital bringing the total provided to 8..

New features at the fete in 2005 included a spit roast, a beer tent,
various craft stalls, face painting, a local band, petanque and the
use of market stalls instead of smaller marquees.  These new
features will be present again in 2006, with both the spit roast and
the beer tent geared-up with extra supplies so they don’t run out
at the wrong moment!  As ever the faithful traditional stalls
(plants, cakes, books, bric-a-brac, tombolas, games, puzzles, toys,
raffle, still featured strongly and even on a hot sunny day the tea
room was as busy as ever.   None of this could take place without
much time and effort from numerous volunteers and many local
organisations that support the event.  May I here convey my
heartfelt thanks to all who give so generously of their time and
make the fete such a success.

To run an event like this does need many volunteers, and
although we have an excellent and dedicated team there is always
a need for more helpers so that many hands can make light work.
Some of the help is needed in the weeks running up to the fete, so
even if you can't be available on the day there might still be ways
in which your help would be valuable.  Obviously on the day we
need many volunteers, so if you can spare several hours on the
Monday Bank Holiday helping a good cause then that would be
really welcome.  The important thing is to contact us before hand

RICHARD HALLETT
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as helpers just turning up on the day is very hard to manage.  

The range of jobs is wide with something to suit anyone.  Here are
just a few samples:

• help behind a stall (over 30 to choose from)

• hold buckets for donation at the entrance, 

• clear tables in the tea room, 

• serve cups of tea to hard-working helpers out on their
stalls,

• join the clear up team from 4.30 - 6.30 pm,

• stand as a steward at the hospital entrances (yellow jacket
provided!)

• hand out fete leaflets

• cut the grass on the Saturday before

• and many more possibilities that we can tell you about
when you contact us.

If you would like to “join our successful team” as they say in the
adverts, then please call the office (01892 - 664626) and leave your
name and a phone number and I will get back to you as soon as I
can.  And last, but not least - hope for good weather.

Richard Hallett
Fete Chairman
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Friends’ Office
Crowborough War Memorial Hospital

South View Road
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