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FRIENDS OF CROWBOROUGH HOSPITAL 

Trustees' Report for the year ended 31 March 2015 

The trustees present their report and accounts for the year ended 31 March 2015. 

Trustees 
The trustees named on Page 1 have served during the year. Appointment of trustees is governed 
by the Trust Deed of the charity. The Board of Trustees is authorised to appoint new trustees to 
fill vacancies. 

Investment Powers 
The Trust Deed authorises the trustees to make and hold investments using the general funds of 
the charity but no such investments are currently held. 

Constitution, objects and policies 
The Friends of Crowborough Hospital (the Friends) is constituted by Trust Deed and its objects 
are to raise funds for the benefit of Crowborough Hospital, its patients and staff and 
for the purpose of supplementing the resources or benefits of the Hospital service. Within that 
remit the trustees have had due regard to the Charity Commission's guidance on public benefit. 

The policy of the Friends continues to be to seek additional funds to continue with the above. 

During the year the Friends purchased equipment and spent for the benefit of the hospital at a 
cost of £32,895.75 and spent £27,301.67 for the direct benefit of the patients. 

In the past as a matter of prudence the Friends have declined to undertake commitments that 
include an element of open-ended revenue cost. However, faced with the closure of the Hospital 
Day Centre (together with the withdrawal of the County Council facility in the town) and having 
received a most generous legacy from a past attendee the Friends perceived the service as so 
important it was deemed appropriate to ensure its continuation. Costs in this respect amounting 
to £23,796.49 are included in the amount indicated in the preceding paragraph for the direct 
benefit of the patients. The Trustees are committed to establishing additional lines of income to 
ensure the Social Day Service is sustainable in the long term. 

The reserves policy of the Friends is to maintain sufficient funds to meet 6 months costs together 
with a sinking fund to enable replacement of its vehicles, which underpin its transport service and 
to set aside funds in respect of purchases and services it has agreed to support. In this respect it 
has reserved funds of £152,590.07 at 31 March 2015. 

Continuing discussions with local healthcare commissioners and providers have identified 
opportunities for the Friends to provide support to their initiatives over coming years. Exact details 
of what provision the Friends can make is dependant upon the programme of works that those 
bodies may undertake. 

Financial View 
Funds available are sufficient to permit the charity to continue in operation in the medium term, 
given the continued support of the local community. 
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Statement of trustees' responsibilities 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees 
consider that an audit is not required for this year (under section 145 of the Charities Act 2011) 
and that an independent examination is needed. 

In preparing the accounts the trustees should follow best practice and 
• Select suitable accounting policies and apply them consistently 
• Make judgements and estimates that are reasonable and prudent 
• State whether applicable accounting standards and statements of recommended practice 

have been followed, subject to any departures disclosed and explained in the financial 
statements 

• Prepare the financial statements on a going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

The trustees are responsible for keeping accounting records that disclose with reasonable 
accuracy the financial position of the charity and which enable them to ensure that the financial 
statements comply with applicable law and regulations. They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 

Approval 
This report was approved by the trustees on the 
behalf 

Trustee Chantal Wilson 

I f.o ::J'""-~J 2015 and signed on their 

Chairman's Report for the year ended 31 March 2015 

The challenge of ensuring the continuance of the social day centre was one which the Friends 
took on with alacrity although it did consume a great deal of our capacity in the year. lt was a 
bold step in financial terms as the Friends have been reluctant in the past to make the 
commitment inherent in taking on an employee along with the revenue implications of paying a 
salary, rent and the daily expenses of running the service. We carried out extensive research to 
see if there was a suitable provider to carry out the service on our behalf but were unsuccessful. 
The service is so important to our community that we therefore had no hesitation in taking the 
decision to run it ourselves with a paid manager. 

There will also be implications for our transport service, especially whether the current vehicles 
will meet the needs of the new service. We did nothing in this regard in the current year, deciding 
to wait to see what the transport needs would be once the service has settled down and matured. 
However, we are aware of a likely need to purchase different vehicles. 

In summary, the pattern of spending in the year was different from previous years because the 
Friends decided to make an innovative move in running a social day service. We know we are 
unusual and may be unique in being a charity which has taken over the running of a service from 
the NHS on an NHS site and we are very proud of our achievement. However, it will be difficult 
to sustain the revenue funding in future purely from our own resources and the Friends will be 
seeking grant funding to help pay for our excellent social day centre. 
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FRIENDS OF CROWBOROUGH HOSPITAL 

Report of the Independent Examiner to the Trustees of the Friends of Crowborough Hospital 

I have examined the financial statements for the year ended 31 March 2015 on pages 6 to 10 which have 
been prepared under the historical cost convention and the accounting policies set out on page 8. 

Respective responsibilities of trustees and examiner 

As described on page 4 the charity's trustees are responsible for the preparation of the financial statements 
in accordance with applicable law and United Kingdom accounting standards. The charity's trustees 
consider an audit is not required for this year under section 144 of the Charities Act 2011 (the Act) and that 
an independent examination is required . 

lt is my responsibility as examiner to: 
Examine the accounts (under section 145 of the 2011 Act) 
Follow the procedures laid down in the general directions given by the Charity Commission (under section 
145(b) of the Act) 
State whether particular matters have come to my attention. 

I read the Report of the Trustees and consider the implications for my report if I become aware of any 
apparent misstatements within it. 

Basis of Independent Examiner's statement 

My examination was carried out in accordance with general directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. lt also includes consideration of any unusual items or disclosures in 
the accounts and seeking explanations from the trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion 
is given as to whether the accounts present a "true and fair" view and the report is limited to those matters 
set out in the statement below. 

Independent Examiner's statement 

Robin Farmer FCCA 
Woodclyffe 
Eight Bells Close 
Buxted 
East Sussex 
TN22 4JT 

161
h June 2015 
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FRIENDS OF CROWBOROUGH HOSPITAL 

Statement of Financial Activities 
For the year ended 31 March 2015 

Restricted Unrestricted Restricted Unrestricted 
Funds Funds Funds Funds 

Notes 2015 2015 2014 2014 
Incoming Resources 

Legacies 99156 28010 
Fundraising Ventures 2 2491 46472 585 56705 
Interest 3 1865 2140 

Total Income Resources 2491 147493 585 86855 

Resources Expended 

Direct Charitable 6&7 1350 62801 59688 

Other Expenditure 
Fundraising costs 4 14416 17336 
Charity administration 5 4570 3605 

Total Expenditure 1350 81787 - 80625 --
Net movement in funds 
for the year 1141 65706 585 6226 

Total funds brought forward 585 352861 346635 

Total funds carried forward 1726 418567 585 352861 

There were no recognised gains or losses for 2015 or 2014 other than those included in the Statement of 
Financial Activities. 

The notes on pages 8 to 1 0 form part of these accounts 
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FRIENDS OF CROWBOROUGH HOSPITAL 

Balance Sheet 
As at 31 March 2015 

Restricted Unrestricted Restricted Unrestricted 
Funds Funds Funds Funds 

Notes 2015 2015 2014 ~ 
Fixed Assets 
Ambulances 8 1422 
Improvements to 

Property 8 11454 13696 
Computer 8 

Current Assets 
Cash at bank 255933 265389 
Reserved Funds 9 1726 150864 585 76961 
Shop debtors 
Accrued Income 96 476 
Shop Stock 4233 4320 

Creditors: Amounts falling due within one year 
Creditors 10 (4013) (9403) 

Total assets less current 
Liabilities 1726 418567 585 352861 

Capital 1726 418567 585 352861 

Approved by the trustees on 2015 and signed on their behalf. 

Trustee Chantal Wilson 

The notes on pages 8-10 form part of these accounts. 
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FRIENDS OF CROWBOROUGH HOSPITAL 

Notes to the accounts 
For the year ended 31 March 2015 

1 Accounting policies 

1.1 Basis of preparation of accounts 
The accounts are prepared under the historical cost convention and include the results of the 
charity's operations which are described in the Trustees' Report and all of which are continuing. 

The accounts have been prepared in accordance with the Statement of Recommended Practice for 
charity accounts. 

The charity has taken advantage of the exemption in Financial Reporting Standard no. 1 from the 
requirement to produce a cashflow statement on the grounds that it qualifies as a small charity. 

1.2 Income 
The income from fundraising ventures is shown gross with the associated costs included in 
fundraising costs. No permanent endowments have been received in the year. 

1.3 Value Added Tax 
Value added tax is not recoverable by the charity and as such is included in the relevant costs in 
the Statement of Financial Activities. 

1.4 Fundraising Costs 
Fundraising expenditure comprises costs incurred in inducing people and organisations to 
contribute financially to the charity's work. This includes the cost of advertising for donations and 
the staging of fundraising events. 

1.5 Administration Expenditure 
Expenditure on management and administration of the charity includes all expenditure not directly 
related to the charitable activity. 

1.6 Tangible Fixed Assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life. 

Improvements to property 
Ambulance 
Computer 

2 Fundraising Income 

Annual Fete 
Hospital Shop 
Other Fundraising 
Gift Aid tax refunds 

Social Day Service 

3 Investment Income 

Cash investments 

10% on cost 
20% on cost 
33% on cost 

8 

2015 

12253 
19394 
15571 

1519 
48737 

226 
48963 

1865 

2014 

19791 
21558 
14748 

1193 
57290 __ o 
57290 

2140 



FRIENDS OF CROWBOROUGH HOSPITAL 

Notes to the accounts 
For the year ended 31 March 2015 

4 Fundraising costs 

Direct costs of fundraising events 

5 Administration Expenditure 

Other administration costs 

6 Direct charitable expenditure 

Equipment for hospital 
Expenditure on patients and staff of hospital 
Depreciation - ambulance 
Depreciation - improvements to property 
Depreciation - computer 

Social Day Service 

7 Staff Costs 

2015 

14416 

4570 

32896 
3794 
1422 
2242 __ o 

40354 
23797 
64151 

2014 

17336 

3605 

46194 
229 
474 

2242 
469 

49608 
10080 
59688 

No remuneration was paid to trustees in the year, nor were any trustees' expenses reimbursed. 

The average weekly number of staff employed by the charity during the year was as follows: 
Social Day Service from 1st January 2015 1 0 
The staff costs were: 
Wages 2571 0 

8 Tangible Fixed Assets for use by the Charity 

Cost at 31 March 2015 
Additions in the year 
Disposal 
Total cost 

Depreciation at 31 March 2015 
Charge for the year 
Eliminated on disposal 
Total Depreciation 

Net Book Value 

9 Restricted Funds 

Donations specifically for the benefit of the 
Birthing Centre 

9 

58151 
0 
0 

58151 

(43033) 
(3664) 

0 
(46697) 

11454 

1726 

55916 
2235 

__ o 
58151 

(39848) 
(3185) 

0 
(43033) 

15118 

585 



FRIENDS OF CROWBOROUGH HOSPITAL 

Notes to the accounts 
For the year ended 31 March 2015 

2015 

10 Creditors: Amounts falling due within one year 

Hospital Shop Suppliers 
Staff Costs 
Miscellaneous Expenses 
Accrued Donations 
Painting Therapy 

11 Charitable Commitments 

324 
1279 

162 
2023 
225 

4013 

2014 

466 
0 
0 

8757 
__1!ill 

9403 

The Friends of Crowborough Hospital have agreed with the local healthcare providers to continue 
to support the hospital through a programme of project based initiatives and donations. 
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FRIENDS OF CROWBOROUGH HOSPITAL 
BALANCE SHEET AS AT 31ST MARCH 2015 

31.3.15 31 .3.14 
ACCUMULATED FUNDS 

Balance as at 1st April2014 353446.43 346636.03 
Plus: Excess of income 

over expenditure 66846.89 6810.40 
Balance as at 31st March 2015 £420,293.32 £353,446.43 

CASH AT BANK 
General Accounts: 
Current Account 4301 .51 1586.69 
Fete: 
Current Account 983.97 961 .81 
Reserve Account 4048.24 4046.23 
Social Day Service: 
Current Account 0.00 5946.86 
Reserve Account Closed 25001.78 
Hospital Shop: 
Current Account 6832.23 6602.04 
Fund Raising Accounts: 
Current Account 0.00 0.00 
Reserve Account 69767.21 50645.13 
Scottish Widows Account 85000.00 85598.80 
Virgin Money Account 85000.00 85000.00 

255933.16 265389.34 
Reserved Funds 152590.07 77546.47 

152590.07 77546.47 

CASH IN HAND 
General Fund 1.13 0.00 
Social Day Service 0.00 

1.13 0.00 

DEBTORS 
Accrued Income 96.07 476.94 

96.07 476.94 

STOCK 
Shop 4232.59 4319.53 

4232.59 4319.53 

CREDITORS 
Shop Purchases -324.60 -466.46 
Social Day Service -1297.13 0.00 
Painting Therapy -225.00 -180.00 
Miscellaneous -2166.55 -8757.25 

-4013.28 -9403.71 

FIXED ASSETS 
Ambulances cost 33620.88 33620.88 
Depreciation to date -33620.88 -32198.75 

0.00 1422.13 
Sheds cost 22421.54 20186.54 
Improvements to property 0.00 2235.00 
Depreciation to date -10967.96 -8725.81 

11453.58 13695.73 
Computer cost 2107.91 2107.91 
Depreciation to date -2107.91 -2107.91 

0.00 0.00 
£420,293.32 £353,446.43 

INDEPENDENT EXAMINERS' REPORT 

I have examined the above Balance Sheet and Income and Expenditure Account 
with the books and information supplied to me and certify the same to be in accordance 
therewith. / ./ 

~ 
/ { - ~ · 20 1 5 



. .._ 

INCOME 

FRIENDS OF CROWBOROUGH HOSPITAL 

INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDEI5'~1STMARCH 2015 

Fund Raising, Subscriptions, Donations & Collections 
Legacies 
Annual Fete 
Hospital Shop 
Gift Aid tax refunds 
Interest 

Social Day Service 

EXPENDITURE 

Equipment for Hospital 
Patients and Staff benefit 
lnsurances 
Miscellaneous Expenses 
Depreciation - Sheds 
Depreciation - Computer 
Depreciation - Ambulance 

Social Day Service 
Set-up Costs 
Staff Costs 
Consumables 
Painting Therapy 
Ambulance Costs 
Patients' Benefit 

EXCESS OF INCOME OVER EXPENDITURE 

15282.84 
99156.35 

9326.22 
7904.24 
1518.93 
1864.78 

32895.75 
3505.18 
1307.59 
3262.69 
2242.15 

0.00 
1422.13 

4,083.76 
9,186.35 

175.69 
1860.40 
6296.73 
2193.56 

135053.36 
225.51 

135278.87 

44635.49 

23796.49 

66846.89 

46194.48 
229.15 
827.25 

2778.64 
2242.15 

468.51 
474.05 

1692.95 
6714.27 
1673.05 

14747.65 
28010.48 
15717.36 
8296.19 
1193.09 
2140.13 

70104.90 

53214.23 

10080.27 

6810.40 


